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Newspaper Publisher Finds Prey: Sid Source Reduction Pay 


The Hartford Courant, the oldest continuously published newspaper in the country, has 
been recycling for many years. Their early recycling efforts included newsprint, 
aluminum printing plates, and recovering silver from all their photo processes. Two years 
ago, however, the Courant decided they were only skimming the surface of their recycling 
potential and made a commitment to finding additional ways to reduce waste. They 
assumed that waste reduction would ultimately pay, either in savings of disposal costs, 
labor costs, or operating costs. By expanding the scope of their recycling and waste 


reduction programs, the Courant has realized thousands of dollars in monthly savings. 
Here’s how it was done. 


Paper 


The Courant separates, bales (to mill specifications), stores (in their own warehouse), and 
directly markets all its waste paper (including their corrugated cardboard), earning 
several thousand dollars in revenue annually, even in the present soft paper market. In 
addition, several thousand dollars are saved in avoided disposal costs. 


Newsprint 


The Courant completely revamped their newsprint recycling strategy. Instead of 
mixing their waste paper all together, it is now separated inio four grades: printed 
wastes and pressroom overruns, home paper returns, blank news, and kraft 
wrappers. They are recycling over 100 tons of waste newsprint paper a month. 


Next, Courant staff switched to a water soluble glue to use between printing rolls 
(splices) to improve the paper’s recyclability. The Courant is presently working 
with their paper mills to have the mills change the glue used on the top wrapper 
(ends) of newsprint rolls to make the wrappers more amenable to recycling as well. 


And most important - the Courant is completing the cycle and supporting the 


markets for the paper they recycle by using recycled newsprint in printing the 
Hartford Courant. 


Office paper 

The Courant didn't stop with newsprint. They also saw the potential for savings 
in recycling office paper. Recycling committees were formed; captains were 
appointed from each department; the cleaning contractor was included in 
meetings; a video (which Courant staff put together themselves) explaining the 
office paper recycling program is shown to all new employees; and trash is bagged 
in clear bags to help identify areas that are not separating all their recyclables. 
A key switch was installed on the trash compactor limiting access to designated 


personnel only, which gives them greater control over what gets placed in the 
dumpster and ensures quality. 


Courant employees followed their trash to the Connecticut Resource Recovery 
Authority (CRRA) Mid-Connecticut disposal facility and watched it dumped on the 
tipping floor so that they could identify any recyclables that were somehow not 
finding their way to a recycling bin. They took pictures of the recyclables still in 
the trash and showed them to the captains and management at their regular 
recycling meetings. And it worked!!! The amount of recyclables in the trash 
decreased dramatically. 





Chemical containers 3 

A commitment to waste reduction was demonstrated in other areas of their operations 
as well. Knowing that the most effective and efficient way to reduce waste is often not 
to produce it in the first place, chemicals that were previously purchased in 55 gallon 
drums (that were difficult and costly to dispose of when empty) are now being purchased 
in 300 gallon "totes" that are returned to the contractor for refill. Not only was a waste 
stream eliminated, but a savings was realized by purchasing the chemicals in bulk. Also, 
the Courant receives their ink in tanker trucks - eliminating another potential container 
waste stream. 


Spent ink and spent solvents 

Finally, the Courant purchased and installed equipment that is recycling their spent ink 
and spent solvents used to clean the ink off the printing presses. Spent ink of all colors 
is being collected, processed and recycled. The recycling system processes 200 gallons 
of spent ink per week. The spent ink is vacuum distilled to separate reusable ink from 
a solvent/water mixture. Sixty percent of the spent ink mixture can be regenerated and 
reused. The remaining forty percent is a combination of solvents and water. The solvent 
is also recovered and reused. 


The regenerated ink is filtered several times to remove paper dust and then blended with 
virgin black ink, to color specification, and reused for non-color printing. The Courant’s 
own lab verfies the quality of the recycled ink. The Courant has found the system to be 
cost effective and estimates that the initial capital investment for the recycling equipment 
will be recovered in three years. 


We applaud the Courant’s recycling and source reduction initiatives. For more 
information about The Hartford Courant’s recycling programs, contact Paul Reynolds, 
Director of Facilities and Engineering at 241-3844 or Richard King, Vice President of 
Administration at 241-6319. 


Ray Cycle Loses Tights and Cape 


Connecticut’s recycling superhero, Ray Cycle(tm), is now appearing in schools with a new 
assembly program...Ray Cycle Phase Ii. The new program features Ray Cycle (sans 
tights) with an 8’ x 16’ backdrop that graphically illustrates what happens to materials 
when they are recycled. The Phase II program builds on what was presented in the first 
show and includes new songs such as "Talk Trash", "Compost Breakdown", and "Reduce, 
Reuse, Recycle". The 45-minute program is available free of charge to school audiences 
of 100 or more. Please contact Arlene Cyr at 566-8722 to schedule the new show. 


Rerefined Motor Oil Available For Less Than Virgin Prices 


An existing state contract for the purchase of rerefined motor oil by state agencies offers 
10W-30 at less than virgin motor oil prices. The current bid for Breslube Performance 
Plus (meeting the specifications of API-SG through CC) is priced at $2.36/gallon (sold in 
55 gallon drums). Comparable quality virgin motor oil is 11 cents more per gallon 
($2.47). This bid was won by Ideal Tire in Bridgeport who may be reached by calling 1- 


800-367-6457. LAY 
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